
Coty trains 500  
marketers from its very 
own digital classroom  
with Morden Wolf
Coty brands help people to look and feel great. But with 
77 big names in its portfolio, the company needed to get 
500 global marketers looking sharp and feeling great about 
brand equity. In partnership with Ideas & Impact, Coty 
launched a four-part eLearning programme filmed with 
Morden Wolf. The result? Authentic training that packs a 
punch from a Coty-branded eLearning centre.
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24 
training videos

1 
day of filming

60%  
cheaper per video  

than traditional 
production
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Coty has been making the world more beautiful since 1904. 
Home to 77 iconic consumer and luxury brands, its products are 
everywhere. From the perfect Max Factor brows of the person 
opposite you on the train, to the iconic scent of Calvin Klein,  
or the must-have Gucci lipstick on a friend’s wish list, Coty helps 
consumers to celebrate their best authentic self.

The French-American company employs more 
than 10,000 people, including a team of over 
500 marketers spread across the world. To 
teach this diverse team the power of branding, 
Neil Collins, Global Director of Brand Building 
Capability partnered with Colin Haddley, the 
Founder and Managing Partner of Ideas & 
Impact to launch a brand building manifesto.

Coty’s core pillars are: the ‘Beauty of our 
Product’, ‘Beauty of our Planet’ and ‘Beauty 
of our People’, which define the company’s 
ethos, values, and goals. Over four eLearning 
modules, marketers learn what brands are, 
why they matter, all about archetypes, and  
how to apply these learnings to their roles.

Rather than flying 500 people into a  
classroom, Neil and Colin shot 24 bite-sized 
films from a dynamic virtual classroom decked 
out in Coty colours. The outcome? Effective, 
authentic training that brings the Coty brand 
to life in a way that the audience simply  
cannot miss.

“Training programs are competing against 
work, family, hobbies, and social media for 
attention. We partnered with Morden Wolf to 
take video production and creativity to the next 
level with a series that engages, educates, and 
matches the aesthetic of our organisation,” 
explains Neil.

“We partnered with Morden Wolf to take video 
production and creativity to the next level with a 
series that engages, educates, and matches  
the aesthetic of our organisation.”
Neil Collins 
Global Director of Brand Building Capability 
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A natural step for eLearning
In addition to creating authentic, relatable content, 
Coty wanted to go beyond normal production 
standards without blowing the budget. After doing 
due diligence, it settled on a green screen shoot 
with Morden Wolf.

“Moving to virtual production was a natural step 
for eLearning. Morden Wolf helped us experiment 
with the look and feel of our virtual classroom, and 
suggested some subtle touches to really bring the 
environment to life,” comments Colin.

The team booked a day in the studio to scope out 
what was required ahead of the shoot. Together, 
they designed a Coty classroom that Neil and 
Colin could present from. Coty branding was 
splashed across the walls of the virtual classroom 
and displayed on screens in the background, 
recreating the familiar feel of Coty’s offices.

To guide the learner through the modules, Morden 
Wolf used special affects to change the time of day 
reflected through virtual windows – as they near 
the end of the course, the setting sun dapples 
through the branches of a tree across the floor of 
the room.

“We were really impressed with the realism of 
the environment. The team set up two cameras 
to capture different angles and added some 
movement, so it looked more like being in a real 
classroom than just talking heads and a slide 
deck,” adds Colin.

Although both Neil and Colin are seasoned 
professionals in front of the camera, they also 
highlighted the benefits of being able to visit the 
studio ahead of the shoot to relax, get comfortable, 
and make sure there were no surprises on the day.

“Virtual production has set the baseline  
for training in the future. It produces higher 
quality videos at a fraction of the cost.”
Colin Haddley 
the Founder and Managing Partner of Ideas & Impact
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Higher production quality  
at lower costs
With good preparation, the team shot all 24 videos 
and bonus footage in just half a day. Each module 
was filmed in one take, which was then cut into 
smaller segments in post-production. “There 
wasn’t a lot of stop/start, which meant we got 
loads done in a short timeframe,” adds Colin. 

The rough cut was ready the same day, and the 
team collaborated on amends over Vimeo to get 
final approval a week later. The brand training 
module is due to go live in September 2022, and 
Coty’s virtual classroom is ready and waiting for 
any future projects.

“I was super impressed by the whole process. I 
can’t wait for the videos to go live,” reveals Neil. 
“Training is more effective if it’s authentic. Virtual 

production allows us to create eLearning materials 
that feel more natural without the carbon footprint 
and cost of doing it in person.”

In fact, filming in the metaverse slashed the 
cost per video by more than 60% compared to 
traditional training videos. 

“Virtual production has set the baseline for training 
in the future. It produces higher quality videos at 
a fraction of the cost, and the flexibility means 
you can experiment without the risk,” says Colin. 
“Once you’ve tried it, there’s no going back.”
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Partner profile
Ideas & Impact is a marketing consultancy specialising in capability building, innovation, and design to 
value.  It works closely with clients to help marketers maximise their impact in an ever-changing world.
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